October 26, 2009

Racers & Rangers,

The Race at Lost Creek is fast approaching and preparations have begun in earnest. We are busy setting up the course, challenges and of course, the awesome party to follow. The more we do the more fun we think we are all going to have!

In connection with the Race, we felt it might be useful to communicate a few descriptions, rules, requirements and recommendations in advance to help with your preparations and thinking as the date approaches. Accordingly, please read the information set forth below and let us know if you have any questions or concerns. We have also set up a website for the Race. The website has all of the information below and includes a few other bits of information which may prove very valuable on race day! The website is at www.theraceatlostcreek.com. Race day will be hectic and we must start on time, so the more information we can get into your hands in advance will only help us all on race day. Alternatively, if you have any questions give us a call. We want everyone as prepared for the event as possible!

Participants:  We know almost all of you wanted to race this year, but we felt we could only really accommodate 10 teams properly on the course. Accordingly, we put all of the names of those who indicated they wanted to race in a hat and then drew names. The first 10 team names we drew formed this year’s racing teams and all others will participate with us as Rangers. Rangers will man the challenges and officiate various areas along the course. We don’t know who will have more fun, those racing or those watching the racers trying to complete the challenges! Assuming the Race is a smashing success and we all give it a go again next year, the Rangers along with the top 3 finishing teams will have first dibs on racing next year! 
Racers:  This year’s racing squad is made up of the following teams:
Team Pink – Cindy & Philip Land
Team Red – Kevin Gustainis & Amber Isaacs
Team Blue – Kathy & Terence Scuoler (all the way from California!)
Team Silver – Melanie & Les Mathson

Team Green – SaVenna Hanley & Ryan Sones

Team Yellow – Allyn Calton & Eric Hulteng

Team Orange – Kendra & Shiell Anderson

Team Mint Green – Jone Shilliday & Tim Kirk

Team Purple – Robin & Sam Phares

Team Turquoise – Catherine Lane & Zac Kellerman

Rangers (a.k.a. Team Black):  Forming this year’s awesome Ranger/Team Black crew (the crew that will run and adjudicate the Race flawlessly) are the following folks:

John & Catherine Giesecke

Bryan (aka Capn) & Sarah (aka Angel) Zales

John & Sandi Callahan

Greg & Christine Krug

Sally Cifala

Brian Menges and Dana Nelson (first alternate)
Tom & Shelly Fortner (second alternate)
Brittany Lang

Jack Fiveash

Jacqui Suff

Mary & Josh Doneld

Tena Heble & Chris Ross

Robb Webber

Dan Rostad

Derek Fagone

This is an awesome group of folks and we think we are all going to have a blast!  If you are an alternate, come ready to race! If anything happens to one of the racing teams and they are unable to start the race, you will be asked to step into their slot. So please come prepared!
General Description of The Race

Challenges:  The Race will begin with one initial activity at the start, and then consist of 10 challenges located throughout the Ranch, with one final challenge to be completed at the headquarters. The first team to successfully complete all 10 course challenges as well as the final challenge will be crowned the victor! Racers will be given clues that will direct them to each challenge (they must be completed in the designated order). You must first locate the site of the challenge. Once located, a Ranger will provide specific instruction on what the challenge is and what the Racers must do to successfully complete the challenge. Once a challenge is successfully completed, the Racers will be given a clue to their next challenge. 
ATV’s:  Racers will need to think carefully about how they navigate the course and how they should work together to complete the challenges. Racers will use their ATV’s to move around the course; however, many challenges will not be accessible to ATV’s. This will require Racers to park their ATV’s at designated spots and then hike the remaining distance to the challenge. The designated ATV parking spots will be clearly marked and we will discuss this with the Racers in more detail on race day.
Racing Tip:  We believe we have designed the challenges to be an appropriate mix of physical and mental tasks. Teams will certainly have strengths and weaknesses so certain challenges will be handled with little difficulty while others will prove more taxing. A Team’s ability to handle the challenges that are more taxing for them (we call these “Course Equalizers”) will likely prove the difference in the Race!

Elimination / Pit Stop:  The Race will be an elimination format! There will be two Pit Stop locations along the race course where the last teams to arrive will be eliminated.  The first Pit Stop occurs after Challenge #5. The first 7 teams to arrive at this Pit Stop will continue racing while the last 3 teams to arrive will be eliminated.  Ouch! The second Pit Stop will occur after Challenge #8.  The first 5 teams to arrive at the second Pit Stop will continue racing while the last 2 teams to arrive will be eliminated.  Kapow!! The final 5 teams will then complete the final 2 course challenges and then race to the finish to complete the final challenge. All of the Rangers as well as the eliminated Racers will be at the headquarters to watch and cheer on the final teams to victory. 
Final Challenge:  With respect to the final challenge, certain items will need to be collected by the Racers throughout the course to complete this challenge. The items will be detailed in clues that the Racers will receive as they race. These items must be found and brought to the finish. Be advised that if Racers fail to collect all of the necessary items or lose the items as they race, they will have to go back out on the course to retrieve them as the final challenge can not be completed without all of these items. Accordingly, Racers will want to bring a day/backpack or something similar so clues and necessary items can be packed around the course. Capiche?!

Scorecards:  Each Team will be provided with a scorecard that will lay out the challenge order for them. The scorecard must be signed by a Ranger at each manned challenge (some challenges will be unmanned). The scorecard will also be used for Teams to designate who is doing what on “Detour” and “Road Block” challenges (see definition below). Just like a golf scorecard, it must be kept with teams at all times and it must be presented at the finish filled out and signed off in its entirety for teams to qualify for the final challenge. Don’t lose your scorecard!! (
Maps:  Topography maps will be provided for each team.  Main ranch roads, ATV trails and designated parking areas for each challenge are indicated on map.  Once you have parked your ATV at the designated spot, you must rely on your clue provided and the on-site markers to find to the actual challenge locations on foot.

Definitions:  The Race will also include a couple of other elements that must be described and understood. The Race will include “Detours” and “Road Blocks”. The definition of these two elements are as follows:

Detour – A detour is a challenge that will require each team member to fulfill a role in order to complete the challenge. One team member fulfills one role while the other team member performs the other. The clue to this challenge will provide the team with some understanding of the upcoming challenge, so teams can strategize about who will do what. Teams will need to designate who is performing each role after they have read the clue, but before they leave the preceding challenge! That is right; you will not have a chance to view the detour challenge before you designate your respective roles. Accordingly, read the clue carefully! The Ranger will document this selection on your race scorecard before you leave for the Detour challenge. Present your scorecard to the Detour challenge Ranger and they will instruct each of you accordingly.


Road Block – A Roadblock is a challenge where only one team member can complete the challenge. The clue to this challenge will provide the team with some understanding of what will be required, but similar to the Detour, teams will have to designate who is going to complete the Road Block before they leave the preceding challenge. The Ranger will document their decision on their scorecard. However, be advised that whoever performs a Road Block is not eligible to perform the next Road Block. Accordingly, teams need to strategize about who performs each Road Block. Choose wrong here and you could be in real trouble!!
Doesn’t this sound like fun!! Again, thinking your Race strategy through carefully will be important to your success on the course!

Ok, that is a basic description of our Race. More instruction will be provided on Race day, but if you have questions please visit the website or give us a call. We are here to help!!
PreRace Requirements
Set forth below are a few items that you should know before we start the Race.
Arrival:

The Race will start promptly at 12:00 Noon with your arrival expected at 11:00am. If you are late you may not be able to race and an alternate will step into your place. We don’t mean to be tough here, but this is our first Race and we are unsure how long it will take to complete the course. We only have so much daylight, so please be on time so we can start with all teams racing together and no concerns about daylight.
Parking:

There will be a special place for you to park your trucks and trailers that will be marked by signs as you approach the headquarters. Please look for these signs and follow them accordingly. You can unload your ATV’s at this location and then move them to the starting grid which will also be marked clearly. Please ensure your ATV’s are fully fueled and are ready to start. Once you have parked your ATV at the grid please walk up to the house.
Disclaimer:

Included herein is a general disclaimer form. This form will need to be signed by all participants. This race includes the need to operate ATV’s and do some hiking and other physical activities. Accordingly, we think a disclaimer is good for all of us as it points out the need to be safe and careful while completing the challenges. Please bring the signed form with you on Race day.
Dress:

We won’t know the weather conditions for the Race until race day! So please dress accordingly as the weather is part of the Race! Layers are probably the way to go and think about work gloves and proper footwear. You will want to use footwear that incorporates ankle support and traction. Be smart head to toe!!
We are going to party like rock stars after all of this effort and excitement. You will likely get dirty on the course. Please bring a change of clothes so you can change after your race. We can provide towels and we have plenty of showers if people want to shower or clean up before the imbibing commences. Cocktails and a warm delicious meal once the Race is completed is a requirement!!
What To Bring:

You will be required to collect certain objects along the course and bring them back to the finish. Accordingly, bring something that you can use to safely hold these items while you are racing. A day/backpack of some sort is probably the way to go here.
You will be on the course for several hours and endurance will play a role in the outcome of the race. Think about whether you need to bring water, snacks, etc. to keep yourself fueled up! No gas, no go!!
Upon arrival at the Ranch we will go over the Race rules and answer any final questions you may have. You will receive a packet that will contain additional information you will need for the Race as part of your first activity. After that you are on your own!
General Race Rules

We recognize the need for a few rules to this little soiree, so here goes.
· First and foremost we are doing this for fun. We know all of you and we know how competitive you all are! Accordingly, we feel it important to ensure that we all go for it, but let’s not lose sight of the overall objective of having fun. This is the most important aspect of the race. Please be safe.
· Both racers on the team must be present and accounted for at the start of the race for that team to race.
· You will receive a clue for each challenge. You must read the clue carefully and follow the instructions completely in order to properly find and complete the challenges. If you deviate from the clues and challenge requirements you will be penalized.
· Each challenge will have a marking that identifies the challenge and tells you where to stop the ATV. There may be additional clues to follow on foot to get you from the ATV to the actual challenge. If so, follow these markers to the challenge location. Under no circumstances are the ATV’s to go beyond the marked point.
· Please do not alter any of the clues, signage or challenges. This will be heavily penalized. Sabotage is not part of this year’s race and we think things will be challenging enough without a saboteur on the loose!
· Routes must be followed. No shortcuts allowed and no off-road driving with the ATV’s. Please respect our Ranch and keep the ATV’s on designated roads and ATV trails.
· One ATV per team please.
· ATV speed limit is 20 MPH on roads and 10 MPH on ATV trails. We will have 20 or more ATV’s on the course and we do not want anyone getting into an accident. This should be plenty of speed to get you from one challenge to another. Please don’t speed!  Hint: “slow and steady wins the Race”!
· When rulings are required the ruling of the present Ranger will be final.
· The Race will be conducted entirely on the Lost Creek Ranch. There may be cross fences to navigate (these gates will be open) but all boundary gates will be closed. If you have to open a gate you are in the wrong place!
Race Fund Raising

The final aspect to our little event is to raise some money for a local organization. It always feels good to give! This year we have selected the Big Timber Grade School as the recipient for the funds we raise. As we all know education is under constant budgetary assault and we can always do more for our kids. We have asked the School’s Principal, Mark Ketcham, what the School’s needs are for this year. We are getting some final input from Mark as we speak and we should have something specific selected that we can provide for the school later this week. Once a decision is made we will publish what we are going to provide on the Race website.
In connection with this effort, we are asking all participants to contribute $25 per person. If participants would like to contribute more than this amount they certainly can. All charity amounts should be provided via check made out to “Big Timber Grade School”. All amounts raised as part of this effort will go to the Grade School and if we can do more because we raise more we will. Please bring your check with you to the Race and we will collect them before the Race starts. Of course this is purely voluntary, so if you would rather not contribute for any reason, then please don’t feel like you have to. 

In addition to the charitable fund raising, we are also asking participants to pay an entry fee which will help us offset some of the costs of developing the race course. This has proved to be no small undertaking and we have incurred some real costs to put this together. This money will strictly go towards some of the construction and other costs incurred by your Race hosts. Of course, as always the After-Party is on us! The entry fee for Racing teams is $20 a person. The entry fee for Rangers is $15 a person. You can make these checks out to Lost Creek Ranch. We are asking for separate checks so the entry fee money can go towards recouping some of the race costs and the charitable money can go directly to the School and potentially qualify as a charitable tax deduction. Accordingly, please bring two checks with you on Race day!

Whew!  That’s all for now folks. This is going to be something and if everyone participates to the level we think you will, we will be talking about this for a long time!! Stay tuned for more information and we will see you in less than 2 weeks!!

Your Race Hosts,

Grand Poobah (John) & Race Serfs (Cath, Sarah & Bryan) (
